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Operator:
Good day and welcome to the Ooredoo Group 2016 Financial Results Investor Call.  Today's conference is being recorded.  At this time, I would like to turn the conference over to Andreas Goldau.  Please go ahead, sir.

Andreas Goldau:
[introduction and welcome in Arabic] Hello and welcome to Ooredoo's financial results call.  My name is Andreas Goldau, and on behalf of the Investor Relations team, I thank you for joining this session.  As part of today's discussion, I'm pleased to introduce Waleed Al-Sayed, Deputy CEO of the Ooredoo Group, and CEO of the Operations in Qatar, Hans Kuropatwa, who's leading our strategy team, and Ajay Bahri, our Chief Financial Officer.  We'll start with an overview of the Group results.  The presentation is available on our website at ooredoo.com.  Before we begin, a few necessary disclaimer points if you refer to slide number two.  In course of today's discussion, we may make some forward-looking statements.  These will be based on the information available to us as of today, and so you should not assume that in future, we will continue to hold these views.  As such, we do not commit to notify you if our views change.  We therefore refer you to our public filing for some factors that may cause forward-looking statements to differ from actual future events or results.  So, to begin, I will now hand over to Waleed.

Waleed Al-Sayed:
Bismillah ar-Rahman ar-Rahim.  Thanks, Andreas, and thanks to everyone joining to this call.  Ooredoo has delivered a solid set of results for the first nine months of the year, showing good signs of financial and operational progress across the majority of our operations.  Challenges clearly still exist in a number of our markets; however we are broadly making good progress against our strategy.  Healthy level of customer growth in Indonesia, Myanmar, Oman, Iraq, Tunisia, Maldives and Palestine helped to generate customer growth of 16% to 133 million.  The investment we have made over the past few years in the speed of our network as well as the reach continues to attract customers to Ooredoo’s networks, particularly in important and competitive markets such as Indonesia and Myanmar.  Financially, Ooredoo generated solid figures.  Excluding foreign exchange impact, revenue would have been up 2% across the business.  In local currency terms, there was good revenue growth in the majority of our markets.  EBITDA was stable against last year, and would have increased by 3% without the effect of foreign exchange.  The positive effect of our optimisation programme across the business can be seen in the improvement in the Group EBITDA margin to 42% for the period.  Data has continued to grow across the business, with 39% of Group revenue, Qatari riyal 9.4 billion being data-related.  Our B2B has delivered good growth with 17% of Group revenue, Qatari riyal 4.1 billion, now generated by our business-specific products and services.  Both data and B2B are core to our strategy and we continue to see good growth opportunities for both strategies across our business as we roll out faster networks to more and more of our customers.  Ajay will now take you through the results in more details. 

Ajay Bahri:
Thank you, Waleed.  Let's move on to the next slide for more information about Ooredoo's revenue and EBITDA performance.  For the nine months period ended 30th September, we performed well across several of our operations which helped us reverse the negative revenue and EBITDA trend.  This is encouraging and it reflects the progress that has been made across the Group.  Qatar remains our core revenue generator, while the Group's results were supported by a strong performance in Indonesia, Oman and Myanmar.  Performance was offset by our operations in Iraq and Tunisia due to a challenging operating environment.  Growth in revenues and EBITDA were generated from improvements in operational performance, and growth in customer numbers thanks to a customer-centric approach.  EBITDA margins across the Group improved by 1% to 42%.  We're now seeing the results of our digital strategy and B2B strategy.  The benefits of this investment are seen in the strong growth in data across our businesses.  Revenue from the data for the nine-month period was 9.4 billion, representing 39% of our total revenues.  


Moving on to the next slide: net profit and net debt.  We are pleased to report good performance in terms of profitability across our operations in Qatar, Oman, Indonesia, Algeria and Maldives, mainly driven by operation efficiency programmes and growth in revenues.  Group net profit increased by 4% to reach 1.8 billion for the period.  Net debt slightly increased to 28.3 billion riyals in quarter three 2016, from the 27.7 billion in nine months 2015, and our net debt to EBITDA ratio is stable at 2.2 times.


Next slide.  Free Cash Flow more than doubled in the nine months of 2016 to reach almost 5 billion riyals, a significant increase compared to the 2 billion in 2015.  Consequently, our CAPEX to revenue ratio decreased to 15% in the first nine months of 2016 compared to 23% last year.  This is largely due to the lower level of CAPEX on a year-to-year basis, as we have now largely finished the heavy lifting of network investments of the past years.  We expect the fourth quarter to see a higher CAPEX spend as is usually the case.  


Next slide – total customers.  We have substantially strengthened our customer base to reach 133 million, up 16% compared to 2015.  Growth was driven primarily by Indonesia, Myanmar, Oman, Iraq, Tunisia, Algeria, Maldives and Palestine.  


Next slide – total group debt breakdown.  Group debt increased slightly to 45 billion, mainly driven by short-term debt.  The increasing debt is to prefund the $1 billion bond which was repaid on October 14th. Group debt remains mainly at the corporate level, largely in Qatar. 


Next slide – debt profile.  We continue to manage our debt profile conservatively, and as you can see, we have balanced our long-term debt financing in terms of instruments and timings. 


Next slide – 2016 nine months performance summary.  At nine months stage, we remain largely within guidance for the full year 2016.  In fact, we are pleased to have exceeded our estimates for EBITDA growth, which currently is 1.4% higher than 2015.  Despite CAPEX, it's traditionally higher in Q4, we expect to approach guidance by the end of the year.  


Let's go through the business in a bit more detail.  Slide number 13 – Qatar.  As you can see, we produced a strong set of results in Qatar underpinned by our market leadership and progress in delivery of services.  Ooredoo Qatar now boasts of a total of 3.4 million customers, down 1% year-on-year, but up 1% sequentially from Q2, while the Qatar fibre-to-the-home programme now has more than 408,000 homes.  More than 70% of Ooredoo Qatar's customers are now using data.  The business generated a solid financial performance.  EBITDA margin of Q3 benefitted by a one-off reversal of provisions.  


Next slide – Indonesia.  Indosat Ooredoo delivered strong financials based on higher revenues in the consumer segment and growth and digital revenues.  In fact, we are pleased to disclose that Indosat booked double-digit currency growth year-to-date both in revenue and EBITDA.  Customer base increased by 18% to reach more than 80 million.  4G coverage has reached 94 cities and consequently, data revenue growth contributing to more than 40% of cellular revenue.  The margins have been stable in quarter three.  


Moving on to the next slide – Iraq.  Market conditions continue to be challenging for Asiacell.  Our customers have been affected by the security situation, weak economy, the dysfunctional banking system and negative impact of the VAT on consumer purchasing power.  In spite of these challenges, our team is making good progress, maintaining revenue market leadership position and increasing the customer base through promotional activities for data.  On a positive note, the overall security situation is improving.  We are seeing more liberated areas and believe Asiacell is in a good position to capture market value once the situation improves. Quarter two EBITDA margin was unusually high, like we'd explained earlier, due to one-off reversals of certain fees after determination by the regulator.


Moving on to the next slide – Oman.  Oman delivered another strong set of financial results, with 8% growth in revenues and EBITDA, mainly driven by mobile and fixed data services.  On the operations side, we have launched a new brand identity named Shababiah, which was well-received, especially by the youth segment of the market.  


Next slide – Kuwait.  Kuwait continues to deliver in a highly competitive market.  Revenue increased by 6% and EBITDA increased by 4% in the nine months of 2016.  We also reduced operating costs due to cost-saving initiatives in place.  On the operations side, we are proud to have won the title ‘Speedtest Awards Winner 2016’ by Ookla, which measured network speed on hundreds of thousands of users' devices in Kuwait.  The FASTtelco acquisition is being integrated into the business, which would allow us to offer a range of fixed and mobile services as we target capturing a growing share of our Kuwaiti customers' communication spend.  During the period, we've also made progress in delivering on our savings initiative, resulting in lower OPEX for the period.  EBITDA margin of 30% in Q3 benefitted from a few
 reversals that's paid to the regulator as a result of the clean-up of the customer database.  Sustainable margins are more in the range of 25%. 


Moving on to the next slide – Algeria.  In October, Ooredoo Algeria started the commercial 4G rollout. This has further strengthened on our position in the market, where we are already outperforming competition and have reached an all-time high 38% share of market value.  The Algerian dinar depreciated significantly, affecting our results in Qatari riyals.  Revenues decreased 9%, 2.8 billion riyals.  In Algerian dinar, revenues have increased 1% to 85 billion.  Q3 margins were impacted by one-off provisions for stock.  


Moving on to slide number 19 – Tunisia.  Tunisia has managed to maintain its market leadership despite the challenges of the market.  The country is still suffering from a slowdown in tourism and depreciation of the dinar.  Impacted by the market situation and currency depreciation, Ooredoo Tunisia reported lower results year-on-year.  On the operations front, OpCo is delivering well, with an increase of 4% in customers and strong growth of mobile data, thanks to an accelerated network modernisation.  As mentioned previously, the OpCo will continue to be focused on a range of cost initiatives to maintain Ooredoo's performance, given market conditions.  Q3 has some reversals of prior year quarters.  The EBITDA margin – a sustainable level would be around 40-41%.  


Moving on to the last slide – Myanmar.  Myanmar continues to deliver strong results and strong revenue growth.  Up by 41%, revenue reached over 1 billion riyals in the first nine months, due to increases in market share and customer numbers, expansion of network coverage, which now covers more than 80% of Myanmar's population, and a range of cost initiatives including infrastructure sharing agreements.


With this, I'd like to hand it back to Andreas.

Andreas Goldau:
Thank you very much, Ajay.  Before we start the Q&A part, we would like to bring an initiative from the Qatar Exchange to your attention.  This is the second year that the Exchange is hosting a survey among analysts and investors about the quality of IR in Qatar.  We would highly appreciate your participation in the IR Excellence survey, and even more your vote for Ooredoo.  The link is on the slide. 


And now we can move to the Q&A part.  Operator, will you now please explain how the participants can ask questions?

Operator:
Certainly, sir.  If anyone would like to ask a question at this time, please press the * key followed the digit 1 on your telephone.  Please ensure the mute function on your phone is switched off to allow your signal to reach our equipment.  If you find your question has already been answered, you may remove yourself from the queue by pressing *2.  Again, please press *1 if you would like to ask a question.  We'll pause for just a brief moment to allow everyone's signal.  We can now take our first question from Munneza Hasan from JP Morgan.  Please go ahead, your line is open.

Munneza Hasan:
Thanks so much for the presentation.  I just had a question on your M&A, and there seem to be some opportunities regionally, for example, in Turkey.  Is that something you would consider, or is that not in your geographic scope?

Hans Kuropatwa:
We've got nothing active at the moment.  

Munneza Hasan:
Thank you.

Operator:
Thank you.  We can now take our next question from Baha' Makarem from Arqaam Capital.  Please go ahead, your line is open.

Baha' Makarem:
Hi, guys, thank you for the call.  I wanted a bit more light on the landscape in Algeria.  I wanted to ask, is there a chance you’re becoming more aggressive on data pricing following interloping 3G coverage after the network expansion?  Second question is, in Iraq, if you can give me a percentage of how many base stations are currently under conflict zones, and how this has improved, and also if there's an update on cash repatriation from Iraq?  And last question was, there's about 20 billion riyals sitting in cash on the balance sheet.  How come this isn't being used to repay part of the debt, the 45 billion dollar riyal debt?  Thank you.

Ajay Bahri:
Well, in Algeria's concern, the competitive dynamics haven't changed recently.  The market has been competitive in the past as well, but no unusual dynamics in the last quarter itself.  But as you're aware, we'll be launching 4G now.  I think that can change some dynamics going forward.  As far as Iraq is concerned, we've given you the value of the assets which are under the control of – or not fully under the control of the company.  This was given in our financial statements as well.  That's about – just give me a second – about $41 million or 150 million riyals is the value of those assets, yeah.  In terms of cash upstreaming, no further developments from the last time.  We are following the processes which are required to upstream funds, but it's also a function of the requirements and availability of foreign exchange in the country.  As far as the cash sitting on the balance sheet is concerned, the debt maturity, as and when it happens, the cash is used to repay debt.  Recently, we did repay our billion-dollar bond in October, which was refinanced with only $500 million of refinancing activity.  A lot of cash which you see sitting on the balance sheet is based on certain standby facilities that we have, which are drawn because we have an arbitrage on interest.  The deposit rates in Qatar are higher than the cost of some of these funds.  But these are essentially meant to be standby facilities and not long-term refinancing instruments.  

Baha' Makarem:
Okay, thank you very much.  That's all.

Operator:
Thank you.  We can now take our next question from Dhaval Kakadiya from Morgan Stanley.  Please go ahead.

Dhaval Kakadiya:
Yeah, hi, everyone.  Thank you for the opportunity.  I just have a few questions.  First one being on Iraq – when do you expect situation to improve there, and is there any risk of impairment in Iraq?  Second one being on dividend policy, are there any updates there?  And also on FX losses, if you could throw some more colour on that?  And the final one is on the price of subscribers' growth – have you experienced any pressure on subscribers' growth or any slowdown in population growth in any of your markets?  Thank you.

Waleed Al-Sayed:
I will answer the first one, then maybe Ajay can answer the other two questions.  For Iraq, we just hope for the best.  We have no clue about what is – how the situation is going to improve, but all we always pray for Iraq and Iraq people and the Iraq nation, as one of the greatest nations, to be stable, hopefully as soon as possible.

Dhaval Kakadia:
Okay.

Ajay Bahri:
As far as dividend policy is concerned, an update there, we had some discussion on that in the previous calls, as well.  We do look at the possibility of that when dividend declaration does come up.  And if there's any update, we definitely would talk about that once the full year results are there.  FX losses in quarter three, as you can see, the net profit was impacted by FX losses, primarily coming from Myanmar.  But in the first two quarters, we booked some huge gains, the currency reversed partly during quarter three, and part of the gains booked in the first two quarters was reversed as a result of that.  Other operations, the movement in FX was relatively minor.  Your last question was on any major movements in subscriber bases in any of the markets – no material changes, but you can see subscriber growth being substantial in Indonesia and Myanmar.  Relatively stable market environment in most of the countries where we are today, apart from that.

Dhaal Kakadia:
Okay, thank you, that was helpful.  Thank you.

Operator:
Thank you.  We can now take our next question from Marc Hammoud from Deutsche Bank.  Please go ahead, your line is open.

Marc Hammoud:
Good afternoon, gents.  A few questions from my side.  Overall, for the group first, in terms of data contribution, we've seen a stabilisation at around 38-39% since the beginning of the year.  Do you think that's a cap or that's a big mark to break going forward?  And given the top line growth of 1-3%, that would imply that, you know, data growth would slow down drastically going forward.  The other questions are more related to the different operations.  In Maldives, I think you have an IPO coming up.  What percentage will be offered through this IPO?  In Algeria, if we can know the 4G licence price that you couldn't disclose in Q2.  And in terms of financials, I can see an impairment of financial assets of 39.5 million Qatari riyal in Q3 – if you can shed some light on this.  And then I can see a big net loss of 569 million in Myanmar – is that related to FX or is there something else in there?  And finally, I can still see about 15 million net loss coming from Wi-Tribe – if you can tell us when this will completely fade?  That's all.

Waleed Al-Sayed:
On the first one, on the data contribution, I don't believe that this is a cap of 39%.  In fact, we believe that the data consumption is going to be even higher and higher, especially when some of the markets that we have recently launched 4G, like Algeria, Myanmar and Tunisia, and we believe that the coming quarters, that will show that more consumption and more revenue coming from the data side. 

Ajay Bahri:
Okay, the next question was on Maldives.  I think the Maldives process has been announced.  As we go ahead, I think we'll share more details of that.  As of now, there's no decision on the percentage.  We'll give more details in due course for that.  As far as the Algeria 4G licence price is concerned, that's not in public domain as yet, so I think we'll have to keep it at that for the time being.  The next question was the net loss of 569 in Myanmar.  The loss...  The results of Myanmar are taking into account the loss in the quarter.  However, the first two quarters, there was FX gain.  Net-net, the results are after FX gain and not FX loss, so for the year-to-date results are still having FX gain sitting there.  You talked about impairment as well, impairment of certain assets in Q3.  These are not core assets, these are non-core assets, some unquoted investments and some associate investments in non-core areas, yeah.

Hans Kuropatwa:
Wi-Tribe?

Ajay Bahri:
And the Wi-Tribe loss of 15 million relates to the initial period of operation, of the Pakistan operation, before we sold it off.

Marc Hammoud:
So, for how long are we going to see some losses coming from Wi-Tribe?

Ajay Bahri:
I think once this year is finished, from next year onwards, there'll be no transaction.  But the year-to-date numbers will continue to have the numbers of Pakistan for the first few quarters.

Marc Hammoud:
And a follow-up on Myanmar, maybe – I didn't get the reason why we have such a big loss for this quarter, in Q3, versus the other quarters.

Ajay Bahri:
Yeah, the Q3 has a FX loss.  Q1 and Q2 had FX gains.  

Marc Hammoud:
Okay.

Ajay Bahri:
There was FX loss in Q3.  But however if you look at the year-to-date results, for nine months, they still have an FX gain sitting in nine months result.  So the loss was less than the gain of the first two quarters.  

Marc Hammoud:
So there must be something else that explains such a big loss, right?

Ajay Bahri:
It does.  It's a greenfield operation, which has launched recently, so you rollout the network in a complete country, and in any greenfield operation, the first few years are expected to be net loss-making.  We are almost EBITDA neutral now, and as the growth of the revenue continues, one would see a decrease of losses going forward.

Marc Hammoud:
Sorry to insist, but that's precisely my point.  So the EBITDA, there was an EBITDA improvement, but the net loss was bigger.  So I understand there was FX loss.  Is the rest coming from – I mean, I can see two big items – one is DNA, and the other one is finance charges.  So is that one of the two or is there something else?

Ajay Bahri:
No, I think it's all across the board.  I think once you roll out the network and we're still rolling out network and covering the country, the costs of the CAPEX and the depreciation, as [inaudible] pointed out.  But at the same time, it's a larger network now as well, and the timing delay between when you roll out a network and when it gets filled up.  So until you're in a stable state, one does expect a greenfield operation to be loss-making initially.  That's nothing unusual.

Marc Hammoud:
All right, thank you.

Operator:
Thank you.  We can now take our next question from Dilya Ibragimova from Citi.  Please go ahead.

Dilya Ibragimova:
Hello, hi, thank you for the opportunity.  I had a couple of questions, please.  First one is Qatar – what was the margin on the normalised basis, excluding the one-off that you mentioned there?  And second is on Iraq, please – we have seen that the value, the balance of the restricted cash has been increasing throughout the year.  There has been an increase in the second quarter and now there has been another increase in the balance in the third quarter.  Could you please give us a bit more colour on what this is being driven by, and whether you expect further cash restriction or that balance to increase going forward?  Thank you.

Ajay Bahri:
Let me deal with the Iraq question first.  The Iraq restricted cash is linked to certain accounts where we have a difference with the regulator in terms of how much fees is to be paid, and that's being resolved through the legal process there.  In the meantime, the regulator has administrative powers to restrict usage of cash in certain accounts.  So that is the reason where the regulator can use that administrative authority and restrict the movement of cash.  That's why if they add some more banks to that, then the restricted cash changes as a result of that.  The one-off charges which we talk about in Qatar are also impacted by timing of certain marketing activities as well.  Offline, I'll probably try to get more details of that.  But the quarter has benefitted from three things – one is cost optimisation initiatives, second is certain trends of marketing activity which is likely to pick up in quarter four, and the third one was one-off reversal of certain provisions.  Some of that is related to some headcount leaving the company as well, which had some provisions related to bonuses which were there which had to be reversed.

Dilya Ibragimova:
Could you please just quantify the last portion that drives EBIDTA improvement in Qatar, the provision [inaudible], please?

Ajay Bahri:
Let me come back to this offline to give you a more sustainable EBITDA margin for Qatar.  Or maybe before the end of the call, maybe I can give that to you.

Dilya Ibragimova:
Okay, thank you.

Operator:
Thank you.  We can now take our next question from Divye Arora from ADS Securities.  Please go ahead, your line is open.

Divye Arora:
Yeah, hi, I've got few questions.  In Kuwait, how are the competitors responding to your aggressive pricing, as you're trying to win market share in Kuwait right now?  Then the second question is linked to Oman – you have grown pretty well in Oman over the last one year.  Do you see the growth to slow down going forward as the government is going to cut the spending and probably the population growth could be negative, or it can be...  Or we can say that population growth is going to slow down from here.  And your free cash flow increased significantly over the first nine months of this year.  And how can the shareholders benefit from this?  Can we expect an increase in dividends over the next couple of years as your CAPEX intensity is going to come down going forward?  And is there any talks of new operator in Indonesia?  Yeah, that's it.

Waleed Al-Sayed:
Okay, regarding Kuwait, there is no any discussion between the competitors on the prices of Kuwait, though we believe that the price in Kuwait is very, very... Let me say is not right, basically.  But there is no talks between the operators on this sense, and we hope that this situation is going to improve.  However, at the moment, we are just reacting to the market dynamics and putting the prices in a way that it's going to help us to protect our base.  And also, yes, we are looking to even grow in that market.  Oman is very – 
Divye Arora:
In Kuwait, are you the one who has started the price war and others are responding, or you are responding to price war from others, or the price cut from others, in data?

Waleed Al-Sayed:
I think that if you look at the history of the three operators, I think you can figure out who started the price war.

Divye Arora:
Okay.

Waleed Al-Sayed:
For – for – basically for Oman, we think that's very stable market and we believe that the growth in Oman is going to continue.  We don't believe that – in fact, we can see the growth year-on-year is improving in Oman.  We believe that it is also a country that has opened up many investments, foreign investmentsin the country, and the growth is going to continue.  We have very strong network there and we have a very solid team working in the Omani market and we think that Oman will continue to, you know, achieve greater and greater results.  I'll leave the other questions to Ajay.

Ajay Bahri:
Thank you, Waleed.  The free cash flow increase, like I said earlier, was still to be impacted in quarter four by the catch-up on the CAPEX side.  However, the guidance that we've given on CAPEX, if you take that into account, the free cash flow is expected to be higher than previous years.  So your follow-up question was on dividend policy.  And of course, when dividend decisions are taken, it's a balance of availability of cash, future growth prospects, as well as the requirements of the business.  So all these factors are considered when dividend decisions are taken by the board.  So definitely a free cash flow positive would also be factored in decisions like this.  For the Indosat question, I'll give it to Hans.

Hans Kuropatwa:
Yeah, look, we do hear from time to time of people who are interested in the Indonesian market.  I don't believe anyone, or I haven't heard any discussion of a new entrant starting from scratch.  And in fact, what we do hear from the regulator is an encouragement that there should be some consolidation in the market, so, you know, we'll watch and see how that develops.

Divye Arora:
Okay.  Just one more question – I want to repeat this thing, the foreign currency gains/losses of 331 million, which you've taken in third quarter.  So this is mainly coming from the translation effect of the debt?

Ajay Bahri:
That's right.

Divye Arora:
In Myanmar?

Ajay Bahri:
Yeah, the Myanmar company has dollar-denominated debt.  There are no local currency debt-raising opportunities, so the translation of the dollar debt and payables results in the foreign currency losses, or profits, for that matter.

Divye Arora:
Okay, fine, thank you.

Ajay Bahri:
Maybe I can take the question on the Qatar operations EBITDA margin.  As far as the OPEX is concerned, I gave you some examples.  The efficiency of the OPEX, some of which was one-off, was about 2%, EBITDA margin improvement coming from there.  But another about 5% is coming from the mix of the revenues as well.  You will see that the quarterly revenues were down compared to last quarter, primarily because of lower equipment sales, which is a low-margin business.  That was most linked with the timing of the iPhone sales, where the iPhone 6 sales completely slowed down in the end of the quarter.  And as quarter four is coming in, the iPhone sales will pick up, you'll see higher revenues, and – but the gross margin and EBITDA margin impacted by that.  That will be another 5%, so about 50%, I would say, is the most sustainable level of EBITDA margin.

[Inaudible]
Hans Kuropatwa:
We'll take the next question, please.

Operator:
Sorry, pardon me, sir.  The audio is a little bit faint there on the reply, just to let you know.  We can now take our next question from, a follow-up question from Dilya Ibragimova from Citi.  Please go ahead, your line is open.

Dilya Ibragimova:
Yeah, first of all, thank you very much for the follow-up, for coming back on the margin question.  The next question I had is on the Qatari operations and your potential response, whether you have made a response or what you're planning to do on the duct decisions that the Communications Authority has made over September.

Waleed Al-Sayed:
Yeah, dialogue is still going on between us and the regulators.  We have sent the complete document of our views about that, and we have seen some good response from the regulator and we are in discussions.  I think this is something that has to happen, and it will happen, but there are some fundamental things that we have to agree on, and discussion between us and the regulator is going on.

Dilya Ibragimova:
And would you be able to comment what are those things you need to agree on?  Is it purely pricing or is it more on structure of the reference of, for example, how much, what exactly will be available for the competition and percentage of the duct, for example, how much is for the own use versus what is available for the others?

Waleed Al-Sayed:
It's a combination of both, and basically, most of the things has been agreed upon.  The price and some small technical issues are still left, and we hope that very soon, we are going to reach an agreement on this.

Dilya Ibragimova:
Thank you very much.

Operator:
Thank you.  We can now take our next question from Walid Bellaha from Barclays.  Please go ahead, your line is open.

Walid Bellaha:
Hi, thank you very much for your presentation.  I just had actually one question regarding Qatar.  I’ve seen that the customers, number of customers have increased, subscribers have increased, quarter-on-quarter, slightly, and average revenue per user also increased by about 5-6%, quarter-on-quarter, but the revenues are down.  So I just wanted to understand whether there was something that I missed.

Ajay Bahri:
The number of customers are up, you're right, quarter-on-quarter.  The ARPU increase is linked to the seasonality.  Quarter three has Eid normally, Eid holidays, and a lot of roaming revenue also comes in, so the R2 is benefitting from there.  The overall revenue, as far as that is concerned, like I just mentioned in the previous question, that the equipment sales, which don't impact ARPU, were down in this quarter as iPhone 6 sales were getting phased out and that's why you see a decline in revenue, a decline in total revenue, but ARPU going up because of the seasonality.

Walid Bellaha:
Okay, thank you very much.

Operator:
Thank you.  We can now take our next question from Eric Chang from HSBC.  Please go ahead, your line is open.

Eric Chang:
Hi, good afternoon, gentlemen.  Just two questions – one regarding the outlook for CAPEX.  You mentioned, Ajay, there will be acceleration in Q4.  Where do you think that CAPEX will be mainly deployed, in which countries?  And the second question is just on the Regulatory Authority in Kuwait – it's been up and running, set up, established earlier this year.  Have you seen any – any – how should I say it, how should I put it?  Any indication of where they stand, you know, on regulating the market, and, you know, any ways, perhaps, you have the fixed line market being clearly liberalised?

Ajay Bahri:
As far as the CAPEX outlook is concerned, I think the guidance that we gave in the beginning of the year, I think we'll be approaching that numbers once the Q4 catch-up comes in.  However, guidance beyond, for our next year, we'll be doing more early next year.  The main OpCos where CAPEX is growing, you can see the detail as well, is Indonesia and Myanmar, as we speak, and Qatar following that, yeah.

Eric Chang:
Thank you.

Waleed Al-Sayed:
Regarding the regulatory in Kuwait, basically it's comparatively very new, and they just recently started to, you know, take some of the responsibility from the ministry to the regulator.  However, I don't think we will see major changes in the regulatory regime in Kuwait this year, but I think next year, there will be some changes.  What is that and to which extent, we have no clue at this time.

Eric Chang:
Thank you very much.

Operator:
Thank you.  We can now take our next question from Zeyad Hawari from Qatar Insurance Company.  Please go ahead, your line is open.

Zeyad Hawari:
Good afternoon, gentlemen.  I just have a couple of questions.  First, regarding the Kuwait EBITDA margins, and how you guys have recovered your EBITDA, yet somehow the ARPU has been declining over the past couple of years.  So do you see this ARPU movement continuing forward, or do you think it's stabilised at this kind of level?  My second question is regarding Algeria.  You have witnessed an EBITDA increase over this quarter, yet net income has declined significantly.  What is the reason behind this decline?  The third question is regarding the Iraq licence.  How much is the licence valid for, and, for example, look at Zain, they have only seven years, and they're part of the negotiations.  Is this the case also with Ooredoo?  Thank you.

Ajay Bahri:
The line was quite bad, we couldn't hear the question, a lot of echo came there.  I think I will try to answer the first question on Kuwait.  As far as Kuwait is concerned, the sustainable EBITDA margins are around 25%, that you see were the result of certain regulatory changes because there were some fees related to the number of subscribers you have, and a clean-up of the database resulted in certain reversal there.  So 30% is not the sustainable level of EBITDA margin.  You had a similar question on Algeria as well where there was a negative impact on the margins this quarter for certain provisions for stock, which, again, is a one-off provision.  The question on Iraq I did not understand completely.  Andreas, did you get that?

Andreas Goldau:
Was it the duration of the licence, or could you repeat that, please?

Zeyad Hawari:
It's basically how long is the licence for?  The life of the licence, the 3G licence.  Can you hear me?

Ajay Bahri:
Can we come to you offline on that? I think we'll share the details offline on 3G licence.  Generally, they'll be in line with the original licence that we have.  Having said that, we'll reconfirm that to you.  

Zeyad Hawari:
Okay, thank you.


Operator:
Thank you.  We can now take our next question from Talal AlKhamis from NBK Capital.  Please go ahead, your line is open.

Talal AlKhamis:
Thank you gentlemen for having the call.  We appreciate it.  Just a question regarding Kuwait specifically.  There is a new law decree that pricing in electricity will be more than 10 times going forward in 2017, mid-2017.  What would be the impact on Kuwait operations?  Did you assess that impact, or you haven't done so yet?

Ajay Bahri:
We are in the process of determining the impact.  As such, activities [inaudible] analysis hasn't completed on that as yet.  Having said that, if a cost increase impacts all the operators, it's fair to all the operators, and then the efficiency and the pricing decisions are linked to that.  So from that perspective, it is less of a concern, because it's impacting the whole industry and not just us.

Talal AlKhamis:
Okay, and can you disclose the percentage of the costs that you're currently paying in utilities or electricity charges?

Ajay Bahri:
We don't give that information in public domain.

Talal AlKhamis:
Okay, thank you.

Operator:
Again, as a reminder, that's *1 to ask a question.  We have no further questions in the queue at this time.  I'd like to turn the call back over to you for any additional comments.

Andreas Goldau:
Thank you very much, Operator, and thank you all for joining today's call.  Please refer to the Ooredoo Investor Relations website for any additional update, follow us on Twitter @OoredooIR, and feel free to contact the Investor Relations team for any further information.  We look forward to your future participation in our next update, probably early March.  Meanwhile, thank you very much again for joining and your continued interest in Ooredoo.  

Operator:
Thank you.  That will conclude today's conference call.  Thank you for your participation, ladies and gentlemen.  You may now disconnect.
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